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Leaders of public sector

: ' . L] L
Organisaiions Can t go it alone ‘
They are participants in a web In In g u p )

‘_,.

of relationships — and
leadership development should
reflect this complexity, says
Danny Chesterman

o onse ean dispuie the fact that this
N povernmient has invested substantially in

leadership development. We have seen the
establishment of leadership academies in all the
menin aress of public service — albeit with widely
warying funding remimes

Bai there has been teo masch iavestment in indi-
vidual beaders as if they are scporate and free
agents mther tim o participant in 4 web of com-
plex refationships: and teo much leadership devel-
opmient in abstruct, rather thin sited in the beat of
the sirwgale with a particular isue.

Some of these concems lave been acknoaw]-
edged with the coming together of individusl
lendership acadenies to forrm the Public Service
Leadership Alliance. This mave offess i oppor-
tumity o moke the whole fesdership agenda mean
imvre thin just good leaders. The real challenge
they face is uming around mmler-geency’ Coagper-
tion io creoie the reguired customer-fociesed pub-

I sector. To do this, the diffierent lines of I.III-I WE STAND: 'lﬂlﬂ'!" II'IH'HI'FHFI Fumn info the gml.,d through the sheer complexity of the
accountability, funding and charging armnge- agendas that underpin the relationships”

ey, mnd stakeholler interests will all need 1w
I transcemnded.
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" it is exactly this challenge that creates much of the
gnicicty thit i often expenienced m pubhc service
delivery. By finding ways of weeking together in
mummlly beneficial cooperation not only will the
experience of mdividuals be transformed but a differ-
ence con be made to the issues that undermine com-
miunities such a5 drogs, crime, poverty and heakth,

e work al Bath Consultancy Group tsckles
Inser-apency cooperation by focusing o starting,
ot finishing, with the custemer experionce ond
experimenting with sirategy that allows for mult-
ple controbutions.

Customer-focused leadership 15 ene of six key
gribera identified by Profissor Ivan Robertson and
Elisabeth Henderson in their research For the
Cabinet Office. and is seen as critical 10 service
irangfmation,

Becent rescarch by Demes arculated the notion
of services as o cvele of crtical encounters that
tnke place over time and across channels amd 5t
offers tonls and provesses 1 look at services
throtgh the eves of the cwstomer or user, Stortomg
with the customer cxperience menns changing the
way we mvest i lesderdhop development. Rather
than recruiting unconnected individunls and then
loaking For real-life apphcations, some of the most
proviising developments start with an issue and
then attract the key individuals who are needed 1o
shift the system.

The Scottish Leadership Foundation has been
doing some groundbresking work in the field of
drugs, They have brought different aemcies
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togeiber m portcalar localines to tackle this isgue.
Tl award-winning C4C programme, coamimis-
sioned by Public Service Management Wales and
delivered by a consortium bed by the Centre for
Action Research i Professional Practice, breaks
the traditienal mould by recruiting chesters of
poaple whe are working to a shored agenda.

The Cemtre for Lesdership in Local Govemment
is also developing some exciting projects based on
the lendership of place. This takes as the site of
developrent the sum of relsbonships, nog just
betwoen direct partners, but also the cumulative
relationships with Whitchall

We need much more of this son of adventurous
development,

Most approaches 1o partnershp star with finding
o common goal. 10 might scund legscal and fits
with the comman view of a predivable and lineas
cone wndl effiet relationship, However, it does
not 1t into owr complex world whene there ane
multiple mterdependencies, cause and effect that
livws an many different directions simultangosdy,
and which cannot be controlled by an individisal
at the top,

In tristh, o master bow well-mlentomed or com-
mitted, many parinerships fun indo the ground
through the sheer complexity of the agendas that
undlerpin the relatiomships. CpenStrategy
{www openstriegies. oo uk) Is one exciting pew
approach that starts from & different assumption,
Az Dr Phil Driver, chairman of OpenStrategics,
sy “In an ideal world people could keep vast
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amaants of comples information o their heads,
chearly uniderstand how it all connects, understand
instinctively what odher people believe o be
mmportant, be forever generous in offeding their
support 1o others, and have no difficulty in work-
gy tapether foe the common good. Mone of us
inhahit this workd!"™

By providing a pecture of what each stakeholder
wands 1o achiove and the steps to pet there, systems
such as CpenSirategy offer a different way to
mobilise and connect the contributiens of diverse
comemundties of interest.

I gusch sysiems, no one organisstion dectates the
poals or agendas of the panticipating partmers.
Feophe can wee where they may be able to con-
tribute 1o the activities of the partier organisations
fior the benefit of the commumnity: the system
facilitates opporunitics for collabormgion that,
ordinarly, can be missed in the fog of plans, tar-
gets and cormpeling agendas.

To deliver the public service that we all deserve
requires a change in bow leadership and strategy
are perceived and how development is deliversd.
By uddressing these two challenges, leadership
fcuses directly on the customer experience snsd
provides o different way of working together. The
prize that beckons is m just better public service
but a renewal of faith in leadership fself
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